


Agenda

3PM SGT Presentations
• Beng Hooi Shi (Shell Malaysia)
• David Jamieson (Bowtie Master)
330PM SGT Panel Discussion 
• Speakers + 
• Wayne Bauer (Vantage Drilling)
• William Lai (Baker Hughes)
4PM SGT Virtual Networking Reception 
• in the DROPS Metaverse



www.dropsmetaverse.org/apps

http://www.dropsmetaverse.org/apps




DROPS Webinar on Fail Safe and Fail Lucky

September 2020



Failed Lucky or 
Failed Safe?

https://www.linkedin.com/posts/john-ogwumike-3286882_omg-luckiest-pesons-what-is-the-lesson-activity-
6933513515160715264-5oqO?utm_source=linkedin_share&utm_medium=member_desktop_web

https://www.linkedin.com/posts/john-ogwumike-3286882_omg-luckiest-pesons-what-is-the-lesson-activity-6933513515160715264-5oqO?utm_source=linkedin_share&utm_medium=member_desktop_web


Failing Safely (HiPo EVENT) vs. Failing Lucky (HiPo INCIDENT)

Mindset
▪ Recognize that people make mistakes and unforeseen events can occur

▪ Aim to make sure people don’t get hurt when things ‘fail’, so ensure protective barriers are in place

What is Failing Lucky (HPI)?
▪ Something fails and it was only luck that mean no one was hurt

▪ Barriers not in place, effective nor used

▪ HPI – High Potential Incident

What is Failing Safely (HPE)?
▪ Something fails but effective barriers removed the chance of someone getting hurt

▪ Strong hard barriers and good behaviors

▪ HPE – High Potential Event

▪ In the past these events got ‘lost’ in reporting, but they help us learn and show where our barriers are effective



Company name appears here

Could the event have resulted 

in a RAM4+ consequence if: 

• No action had been taken?, 
OR 

• No barrier had been in place 
(unmitigated), 

to prevent that 

consequence?

Identify and 
report an 

incident with 
consequence 
or Near Miss

Yes

N

o

This was an Incident
with consequences or 
a Near Miss with a 
RAM3 or lower 
potential

Fail Safe and Fail Lucky – Process Flow 

Yes

No

This was a HPE 
that ‘FAILED 
SAFELY’.

High Potential Events (HPE)

Did; 
• A routine action, OR 
• Planned/designed 

(valid) barrier 
work as intended to 
prevent the RAM4+ 

consequences? 

NOT High Potential Event

High Potential Incident (HPI)

This was a HPE that 

‘FAILED LUCKY’ 

therefore a High 

Potential Incident







Bowtie Master Presentation



Shell Malaysia
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Reliable Engineered 
Tools for working at Height

• Engineered Tools for Working at Height

• Simple and reliable securing

• 100% secured going up and down

• DROPS Recommended Practice
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World Class Engineering and Integrity Solutions

Axess - DROPS Specialist
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• Practical on 
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Dropsafe creates solutions to prevent objects falling from height, and has 

been your global partner in drops prevention for over 20 years. We offer all the 

tools, advice and resources you need to tackle drops risks comprehensively, 

sustainably, and in a time- and cost-effective manner.

Dropsafe Barrier Dropsafe Net Dropsafe Helideck 
Perimeter Safety Net

Dropsafe Pouch & 
Accessories










